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COVID-19 Care Continuum

COVID-19: New Pandemic
Offers a New Chance to Be
Well Together
Summary: A physician examines how the COVID-19 pandemic is
impacting the health of patients and healthcare workers, and proposes strategies to improve wellbeing.

The COVID-19 pandemic of 2020 offers a new challenge
for the world community not seen since the Spanish Flu
pandemic of 1918 (Bernhardt 2020). The world community, in large part, has come together in this crisis to share
ideas, crowdsource, and innovate to contain this viral
pandemic until a vaccine and/or established treatments
become available (Piore 2020).
Governments, industry, scientists and private individuals have united to rapidly overcome challenges, and

healthcare workers to make ethical decisions about
rationing limited healthcare resources like ventilators for
their patients. Healthcare workers who are trained to save
lives are being forced to make ethical choices regarding
“who lives and who dies,” and this can cause moral injury
for the clinician (Emanuel et al. 2020; BBC 2020).
Prior to the COVID-19 pandemic, a large societal wellbeing initiative had already begun to help individuals be
healthier given the increasing incidence of depression

Healthcare workers trained to save lives are being forced to
make ethical choices regarding “who lives and who dies”
are sharing ideas to develop vaccines, 3D print personal
protective equipment for frontline workers, and sew
protective masks for one’s community (Jacobs and
Abrams 2020). The worldwide community response has
demonstrated the best of the human spirit.
Enduring this protracted challenge and maintaining resilience becomes even more important as people are put
into new situations that run counter to the human condition such as being asked to socially distance to protect
one’s community. Human beings by nature are social individuals, and this creates new stressors (Leader 2020;
Chen 2015).
Healthcare workers who have not been trained for war,
are working around the clock to save lives in wartime
conditions without sufficient protective gear, and without
established treatments to save patient’s lives. This forces
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and suicide in our society (Fox 2018; Healy 2019). Healthcare workers, in particular, have faced new challenges in
their workplace that has led to an increasing incidence of
burnout (Dyrbye 2017). Of concern, is that clinicians are
leaving a critical need profession after taking a Hippocratic
Oath to heal others (USA.gov 2012). They are being forced
to leave a profession (a calling for many) to heal themselves after sustaining moral injury caused by external
stressors such as overwhelming clinical volume, a lack of
autonomy and perceived ineffective leadership (Carville et
al. 2020).
Organisations, professional medical societies and individuals have recently come together, across the world, to
heal the healers. Here are several examples. The National
Academy of Medicine has recently published a landmark consensus study report in 2019 called Taking Action

HealthManagement.org The Journal • Volume 20 • Issue 3 • 2020

Cover Story

COVID-19 Care Continuum

Against Clinician Burnout: A Systems Approach to Professional Well-Being since supporting clinician wellbeing is
critical to improving patient care (National Academy of
Medicine 2020). A Charter on Physician Well-Being was
recently published through the Journal of the American
Medical Association (JAMA) in 2018 to promote the wellbeing of healthcare professionals by establishing societal, organisational, and interpersonal/individual guidelines (Gold Foundation 2018). Contemporary thought
leaders in the area of wellbeing such as Tait Shanafelt MD
have raised awareness, and have made recommendations
regarding healing the professional culture of medicine
(Shanafelt et al. 2019).
Professional medical societies like Radiology have
become involved, and in 2018 and 2019 convened an
Intersociety Meeting to foster a roadmap to wellness
and engagement (Kruskal 2019). Recently, in 2019 the
American College of Radiology (ACR) developed a Wellbeing Programme that contains a rich collection of webinars and articles curated by a team of dedicated radiologists and ACR staff intent on improving the wellbeing of their colleagues and patients (ACR 2020). Social
media has become an important form of communication
allowing the exchange of new ideas through open dialogue,
and through vehicles like Tweet Chats on Clinician WellBeing such as one conducted in May of 2019 through the
Journal of the American College of Radiology (Wakelet
2019).
These innovative and proactive wellbeing resources,
recently developed, have allowed professional medical
societies, like radiology, to quickly pivot and build on these
positive initiatives by curating and sharing new wellbeing resources that specifically address the challenges of
COVID-19 such as a sense of isolation caused by necessary temporary social distancing. These COVID-19 specific
resources address important behavioral health areas such
as improving mindfulness, fitness, and sleep, and are
freely available for all to review on the ACR’s WellBeing
Programme website (ACR 2020).
Together, we will overcome this new pandemic challenge
through improved communication across the world, and
by sharing new proactive strategies to optimise patient
care as well as effective mentoring, mindful listening and
empathy for our colleagues and patients.
This COVID-19 challenge has given us a tremendous
opportunity to be well together now, and for the future.

Key Points
•

The COVID-19 crisis has led to heightened cooperation
within healthcare and the wider community for better
care.

•

The medical community has given more focus to staff
wellbeing through innovative online resources.

•

These positive resources are available now to decrease
the risk of burnout and moral injury to patients and
healthcare workers during this pandemic crisis.
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