
COVER STORY Staff Matters

372 HealthManagement.org

©
Fo

r 
pe

rs
on

al
 a

nd
 p

ri
va

te
 u

se
 o

nl
y.

 R
ep

ro
du

ct
io

n 
m

us
t 

be
 p

er
m

it
te

d 
by

 t
he

 c
op

yr
ig

ht
 h

ol
de

r.
 E

m
ai

l t
o 

co
py

ri
g
ht

@
m

in
db

yt
e.

eu
.

M
any consultant firms have looked into the 
future and predicted that robots will take 
over jobs in legal services and account-

ancy. Jobs like insurance underwriters and claims 
representatives, bank tellers and representatives, 
financial analysts and construction workers, inven-
tory managers and stock listings, taxi drivers, and 
manufacturing are coming into extinction. All of these 
fields employ a huge headcount.

Blue collar manufacturing jobs are being replaced 
at an increasing rate by the hundreds of thousands 
as robots are being deployed into many factories and 
workplaces across the world. Robotic process auto-
mation (RPA) offers huge cost reductions. RPA-based 
processes run non-stop, 24 hours a day, 365 days a 
year and they’re fast.

New technologies will create new opportunities in 
many fields. There’s an unprecedented shortage of 
programmers, data scientists, cybersecurity experts 
and IT specialists, among others. For example, there’s 
currently a massive shortage of skilled workers in the 
cybersecurity sector and it’s rising.  

I have no doubt that technology will create new 
job roles, but will displace many more jobs than it 
creates and at a much faster pace than in previous 
revolutions. Jobs will be lost at a greater pace than 
ever before, a rate that might pass the threshold 
of our ability as a nation to provide a reasonable 
level of employment for all persons. This isn't like 
the industrial revolution of the 19th century. This is 
not replacing some jobs by machinery; it is replacing 
people with intelligent machinery. There's a funda-
mental difference in eliminating some jobs from the 
labour market (to be replaced by other jobs), and elim-
inating humans in general from the labour market (to 
be replaced by machines). The industrial revolution 
involved human augmentation. This coming revolu-
tion involves human replacement. The entire point 
of automation is to reduce overhead. How do you 

do that? You remove salaries, benefits, and human 
error. What happens to the humans? Robots and AI 
will take jobs and not everyone can be re-trained.

Every single technological advance in human 
history has brought new economic opportunities and 
increased the living standards of everyone. That is 
because every single technological advance in human 
history has leveraged the productivity of everyone. 
AI will enormously leverage the productivity of those 
very few who have specialty skills.

Despite the massive potential of AI systems, they 
are still far from replacing many kinds of tasks that 
people are good at or tasks that require creativity, 
innovation, or empathy. The jobs that are most at risk 
are those which “are on some level routine, repeti-
tive, and predictable.” The trend of technology is to 
always replace the lowest strata of workers. Many of 
these are unwilling or incapable of improving their 
intellectual capacity to get ahead of the curve. A big 
part of today's workforce will still become redundant. 
Secondly, the ageing population of Western mature 
countries reinforces the point above.

I believe we could see a world where data and 
technology replace entire classes of employment. 
We need to be paying close attention and invest in 
the job skills and education sectors that are antici-
pated to grow.

It was once believed that the purpose of enter-
prise is to provide employment. This is no longer 
the case as boosting shareholder value has taken 
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With experts predicting AI will replace human beings in multiple professional settings, 
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I HAVE NO DOUBT THAT 
TECHNOLOGY WILL CREATE NEW 
JOB ROLES, BUT WILL DISPLACE 
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