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Chris McCahan:                     
exeC editorial board member
introducing a global healthcare financing perspective

Meet healthManagement.org’s latest board member for exeC and find out what he plans to bring to 

readers.

Chris McCahan
chief investment officer
global lead, Healthcare
international finance 
corporation (ifc), World Bank 
group, Washington, USA
 
cmccahan@ifc.org

 @ifc_org
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i beLieVe that the greatest 
opportUnities For iMproVeMent 

in an organisation CoMe doWn to 
Fostering better CoMMUniCation, 

setting CLear goaLs and 
obJeCtiVes, and ensUring 

rooM For CreatiVitY

What are your key areas of interest and research?
My professional interests lie in emerging markets health-
care financing. as the global Lead for healthcare at inter-
national Finance Corporation (iFC), i support a broader 
team responsible for a $2bln healthcare investment port-
folio, across health services, pharma, and medtech. our 
objective is to help achieve Universal health Coverage 
by expanding access to quality, affordable healthcare. 
We achieve this through both advisory and investment 
support to private sector healthcare groups in emerg-
ing markets.  

What are the major challenges in your field? 
the challenges vary by region and country, but iFC’s 
biggest value addition is in the most challenging and 
poorest countries. in those settings, three of the biggest 
challenges for private sector healthcare development are: 
1. Lack of skilled workers. of course, this pertains to 

nurses, doctors and other allied health workers, but 
also there is a dearth of healthcare management pro-
fessionals with the skills needed to drive sustainable 
health businesses;

2. Lack of proven and scalable business models. often 
in nascent health markets it’s difficult to find invest-
able opportunities. We at iFC are well positioned to 
help “create” these opportunities by bringing different 
tools to foster growth and address constraints both at 
a company level and the country level (e.g. by working 
to improve regulatory environments);

3. Lack of quality. healthcare service providers in these 
markets often lack the prerequisite quality for us to feel 
comfortable investing in them. here too we can bring 
a lot of value by helping companies with their clini-
cal governance, patient safety and quality processes.

What is your top management tip? 
i very much believe that often the greatest opportuni-
ties for improvement in an organisation come down to 
very simple, fundamental things such as fostering better 
communication, setting clear goals and objectives, and 
ensuring room for creativity.

If you had not chosen this career path what do you 
think you would have become? 
i always had a secret interest in filmmaking. i think it 
would have been an interesting, and quite different, 
career pursuit.

What are your personal interests outside of work? 
i very much enjoy down time with my family and am 
perfectly comfortable lying on the beach with a book or 
pretty much doing nothing.  however, i am also a painter, 
and enjoy a myriad of sports.

Your favourite quote?
it is not the strongest of the species that survives, nor 
the most intelligent, but the one most responsive to 
change. Charles darwin

As a new Editorial Board member, what do you hope 
to contribute to HealthManagement.org?
i am quite excited to join the editorial board of health-
Management.org. i hope to bring an emerging markets 
investor perspective to the content. through my role, i 
see a lot of different and innovative healthcare business 
models, trends in private sector delivery and financing, 
new technology developments, and approaches to reg-
ulatory issues. i feel there is a lot to learn from what is 
going on in different parts of the world in healthcare, 
and i hope to bring some of this to light to healthMan-
agement.org’s readership.    


