
Value-Based Care Models: Physician Participation and Specialty Influence

 

Value-Based Care (VBC) payment models are increasingly replacing traditional Fee-for-Service (FFS) models in the United States. These
models aim to enhance healthcare quality while reducing costs by incentivising outcomes over individual services. The transition to VBC is
marked by adopting several model types, including Accountable Care Organizations (ACOs), bundled payments, and capitation. Understanding
the factors influencing physician participation in these models is crucial for optimising their design and implementation. A recent article published
in HealthAffairsScholar explores physician participation in VBC models, focusing on the influence of physician speciality and the challenges
different medical fields face.

 

The Rise of Value-Based Care Models

The shift towards VBC models has been driven by the need to improve healthcare quality and control rising costs. Key players like the Centres
for Medicare and Medicaid Services (CMS) have spearheaded this transition by introducing various VBC models, such as the Medicare Shared
Savings Program (MSSP) and Primary Care First (PCF) models. These models focus on coordinated care, reducing service duplication, and
allowing physicians more flexibility to provide appropriate care. The success of these models is evidenced by significant savings and improved
patient outcomes, such as the $2.3 billion saved by ACOs in 2020 alone ​​.

 

However, the adoption of VBC models is not without challenges. Physicians face increased administrative burdens and potential burnout,
particularly in models that require significant data reporting and coordination efforts. The complexity of these models can also lead to uneven
participation rates across different specialities and practice settings. For instance, primary care physicians (PCPs) are more likely to engage in
VBC models compared to specialists, mainly due to the design of these models, which often centre on primary care coordination ​​.

 

Specialty-Specific Participation Trends

The participation rates in VBC models vary significantly among different medical specialities. PCPs, medical specialists, and hospital-based
physicians have higher participation rates than surgeons and psychiatrists. This discrepancy can be attributed to the varying nature of services
these specialities provide and the targeted design of VBC models. For example, models that emphasise care coordination and preventive care
naturally align more with the roles of PCPs and certain medical specialists.

 

In contrast, surgeons and psychiatrists often face structural and operational barriers to participation. The episodic nature of surgical care and the
specific requirements of mental health services do not always fit neatly into the existing VBC frameworks. Moreover, the financial incentives and
support structures available under VBC models may not adequately address the unique needs of these specialities. This results in lower
engagement and potential disparities in the benefits accrued from VBC adoption ​​.

 

Regional and Institutional Factors Affecting Participation

Geographic and institutional factors also play a crucial role in determining VBC participation rates. Physicians in urban and well-resourced areas
tend to participate more in VBC models compared to those in rural or underserved regions. This is often due to better infrastructure, including
advanced health information technology and greater availability of support staff, which are essential for effective participation in VBC
programmes.

 

Institutional affiliation further influences participation rates. Physicians affiliated with larger health systems or academic institutions are more likely
to engage in VBC models than those in private practice. This trend can be linked to the availability of resources, such as data analytics tools and
administrative support, which facilitate the implementation of VBC models. Additionally, institutional policies and culture often encourage
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participation in these programmes as part of broader organisational goals ​​.

 

The transition to Value-Based Care models represents a significant shift in the healthcare landscape, offering the potential for improved patient
outcomes and reduced costs. However, the success of these models depends on widespread physician participation across all specialities and
practice settings. Current trends indicate that while primary care and certain specialities embrace these models, others, particularly surgeons and
psychiatrists, are less engaged. Addressing the barriers these specialities face, such as by developing more inclusive model designs and
providing adequate support and incentives, is crucial for the broader adoption of VBC. Policymakers and healthcare leaders must also focus on
overcoming regional and institutional disparities to ensure that all physicians can participate in and benefit from these innovative care models.

 

The future of VBC will likely involve refining existing models to better accommodate the diverse needs of the healthcare system, promoting
equity, and supporting continuous improvement in care delivery. As these models evolve, ongoing research and data collection will be vital in
identifying successful strategies and areas for improvement, ensuring that VBC achieves its full potential in transforming healthcare delivery.
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