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Siemens to Offer New Consulting Concept for Efficient Processes

Siemens Healthcare has developed a consulting model entitled "Act on Radiology" to help improve workflow in radiology departments. Based on
models for industry processes, an expert team from Siemens evaluates the maturity level of clinical processes in a hospital radiology department
or radiology practice. For example, the exper ts evaluate the efficiency of workflows from admissions to a completed patient report.

With the help of a database containing international guidelines and the reference values from the world's leading hospitals, the Siemens
consultants then develop suitable measures for improvement.
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