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Rethinking ROI in Digital Health: A Holistic Approach

The digital health sector is undergoing rapid transformation, with its market value projected to exceed €773 billion ($815 billion) by 2030. As
these innovations continue to reshape healthcare delivery, the traditional focus on return on investment (ROI) as the principal measure of
success is being questioned. While financial metrics remain a cornerstone of evaluation, they fail to encompass the extensive benefits offered by
digital health technologies. From enhancing patient care to improving operational efficiencies and clinician well-being, these advancements
demand a broader framework for measuring their true impact. To use the full potential of digital health, the industry must adopt a holistic
approach to ROL.

Enhancing Patient Outcomes and Experiences

One of the most visible impacts of digital health tools is their ability to significantly change patient care and experiences. These technologies
reorganise clinical workflows, enabling clinicians to focus more on direct patient interactions. For instance, artificial intelligence (Al) systems can
analyse vast amounts of patient data to provide tailored treatment recommendations, anticipate health needs and improve diagnostic accuracy.
These tools significantly improve patient satisfaction and outcomes by enhancing the precision and personalisation of care.

Beyond improving the quality of care, digital tools enhance accessibility. Telehealth platforms, for example, remove traditional barriers to
healthcare access, allowing patients in remote or underserved areas to receive timely consultations and manage chronic conditions more
effectively. Such solutions not only reduce treatment delays but also enable patients to engage with healthcare systems more efficiently. Patients
can now navigate their healthcare journeys more easily, improving adherence to treatment plans and overall health outcomes.

Moreover, these advancements cultivate a more proactive approach to healthcare. Powered by Al, predictive analytics can identify early warning
signs of potential health issues, prompting timely interventions and preventing complications. While not easily quantifiable in immediate financial
terms, such benefits represent a significant enhancement in healthcare delivery, underscoring the need for an expanded view of ROI.

Supporting Clinicians and Advancing Health Equity

Clinician well-being is fundamental to the efficiency and effectiveness of healthcare systems, yet burnout among healthcare professionals has
reached critical levels. A growing body of evidence suggests that administrative tasks, including documentation and charting, are among the
primary drivers of burnout. Digital health tools offer solutions to these challenges by automating routine administrative processes, freeing
clinicians’ time and mental energy to focus on patient care.

Al-powered systems, for example, can take over tasks such as data entry, appointment scheduling and medical coding, reducing the
administrative burden that clinicians face daily. These tools also provide decision-support systems that help healthcare professionals make
better-informed choices, improving efficiency and reducing cognitive strain. By alleviating these stressors, digital health tools improve clinician
satisfaction and enhance the overall quality of care delivered.

In addition to supporting clinicians, digital health technologies hold the potential to advance health equity. Telemedicine, mobile health platforms
and wearable devices make healthcare more accessible to underserved populations. In rural areas or low-income communities, where
healthcare infrastructure is often limited, digital tools can bridge gaps in service delivery. Remote monitoring, for instance, allows healthcare
providers to track patient health in real time, enabling timely interventions and reducing the need for costly in-person visits. Such innovations are
crucial for addressing disparities in healthcare access and improving outcomes for marginalised groups.

Beyond Financial Metrics: A Broader Perspective on Value

While financial considerations remain important, an overemphasis on cost savings and revenue growth can obscure the broader value of digital
health innovations. Al's ability to reduce human errors in healthcare—a factor contributing to saving an estimated 250,000 lives annually—is one
example of an impact that defies conventional financial measurement. Similarly, improved diagnostics, reduced hospital readmissions and better
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management of chronic diseases offer long-term benefits that may not be immediately reflected in financial returns but are nonetheless critical to
healthcare transformation.

Adopting a more comprehensive ROI framework aligns closely with the Quintuple Aim of healthcare: enhancing patient experience, improving
population health, supporting clinician well-being, advancing health equity and reducing costs. Each of these dimensions represents a crucial
area where digital health technologies can make meaningful contributions. For instance, by improving operational efficiency and creating more
time for clinicians to engage with patients, these tools contribute to both cost savings and better patient outcomes. Likewise, the data generated
by digital health solutions can help identify individuals at risk, enabling early interventions that reduce long-term healthcare costs and improve
quality of life.

To capture these diverse benefits, healthcare leaders must rethink how success is measured. A more nuanced approach incorporating both
short-term financial returns and long-term value creation is essential. This involves engaging all stakeholders—patients, clinicians, payers and
policymakers—to establish shared goals and metrics reflecting digital health innovations' multifaceted impact.

Digital health technologies are transforming healthcare in ways that go far beyond traditional financial metrics. These tools offer a
comprehensive suite of benefits that redefine what ROI should represent by enhancing patient experiences, improving population health,
supporting clinician well-being and advancing health equity. A broader, more holistic approach to ROl is essential for capturing the true value of
these innovations and ensuring their sustainable integration into healthcare systems. This shift in perspective will be critical to realising the full
potential of digital health and driving meaningful improvements in healthcare delivery worldwide.
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