Our Top Management & Leadership Tips for 2016: No. 2

HealthManagement.org publishes the latest on cutting edge practice in healthcare management across our
Imaging, ICU, Admin, IT and Cardiology platforms contributed from top experts around the world.
We’ve compiled a list of the best management tips we’ve received from our valued contributors in 2015 to
inspire you for the New Year. Read on and enjoy!

“ICU is a team sport. Listen to all of your colleagues and give them the respect that they deserved.”
James Krinsley, Director of Critical Care, Stamford Hospital

“Never leave your online reputation to chance. Be proactive in framing your online story; otherwise
someone else may do it for you.”
Marie Ennis-O'Connor, Founder of Health Care Social Media & e-Patient Writer and Speaker

“Speed! Do it fast.”
Henrique Martins, President of Shared Services of the Ministry of Health, Portugal (SPMS)

“I like to find fellow patiently impatient people. People who are impatient with health care’s failings,
refusing to accept them. But they are also patient enough to stay in the industry to help fix the system.
The best thing I can do as a manager is to find, train and excite such people, they will take care of the
customer who will take care of the patient.”
Dr. MohammadAl-Ubaydli , Founder and CEO Patients Know Best – EU Commission, eHealth Award, 2015
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“Understand stakeholders’ needs and strategies – sometimes before they are aware of them themselves .
”
Morten Elbæk Petersen, CEO, sundhed.dk, HIMSS Europe eHealth Leadership Award, 2015

“Maintain values, trust and energy.”
Pascal Garel , CEO of European Hospital Federation (HOPE)

“Walk the talk – it is important to lead by example and demonstrate a belief in and commitment to the
role.”
Joan Peppard , President European Association of Hospital Pharmacists
For more of our top management tips for 2016, click here.
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