HealthManagement

Promoting Management and Leadership

Microsoft Survey Helps Businesses Navigating Al Transformation & Workforce Evolution

In 2024, the use of generative Al has significantly increased, with 75% of global knowledge workers utilising it, and many employees bringing
their own Al tools to work to cope with the workload. Despite recognizing the importance of Al, many leaders feel their organisations lack a clear
plan to effectively integrate it into their operations to drive business growth. The pressure to demonstrate an immediate return on investment is
causing some leaders to hesitate, despite the inevitable role of Al in the workplace. We're now at a crucial stage where the adoption of Al needs
to move beyond experimentation to drive real business transformation, akin to previous tech disruptions like the internet or PCs. Organisations
that successfully leverage Al to enhance growth, manage costs, and provide better customer value will gain a competitive edge. Simultaneously,
Al is reshaping the labour market, with fears of job displacement countered by a shortage of talent for key Al-related roles. Al proficiency is
becoming increasingly important for career advancement, potentially breaking traditional career barriers for employees. To address Al inertia
among leaders and organisations, Microsoft and LinkedIn conducted extensive research , surveying 31,000 individuals across 31 countries and
analysing LinkedIn hiring trends and Microsoft 365 productivity data. Their findings offer valuable insights and actionable steps for leaders and
professionals to navigate Al's impact on the future of work.

Employee-Driven Al Adoption: Seizing Opportunities

Employees are increasingly integrating Al into their work processes, with 75% of knowledge workers already using it, and 46% adopting it in the
last six months. Users report significant benefits, including time savings, increased focus, enhanced creativity, and greater job satisfaction.
However, despite acknowledging the necessity of Al, many leaders are slow to implement it due to pressure to demonstrate immediate returns on
investment and concerns about quantifying productivity gains.
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How | use Al

When | don't get the response | want from the first prompt, | try again
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I use Al to get ready for the following workday

| start my day using Al
e ) esearchan iy rew prompts
- y////// I regularly share my prompts / top tips on Al usage with my co-workers
| reqularly experiment with different ways of using Al
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25% 50% 75% 100%
Porcent of each group selecting at least occasionally

I make it a priority to learn how to use Al effectively
| ask co-workers what prompts they find most useful

Before starting a task, | ask myself, ‘could Al help me with this?"

How Al impacts my experience at work

. . r//////j EE It makes my overwhelming workload more manageable
Ui © Ithelps me be more reatve

It helps me be more productive

It helps me enjoy my work more

It helps me focus on more fulfilling work

It helps me focus on the most important work

It makes me feel more motivated

It has improved my work-life balance

| wish Al could do even more on my behalf

| don't want to go back to working without Al

25% 50% 75% 100%
Percent of each group who agree
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This hesitation has led employees to take matters into their own hands, with 78% using their own Al tools at work, particularly prevalent in
smaller companies. However, there's reluctance to openly admit to Al usage for important tasks, as employees fear it may make them appear
replaceable. This ad hoc approach not only misses out on the strategic benefits of Al but also poses risks to data security.

The rapid pace of work, coupled with persistent challenges like email overload and increased meeting times, has further driven the adoption of Al
as a means of coping with workload demands. Leaders familiar with Al see its potential for transformative impact, with many anticipating
redesigning business processes and training Al teams within the next five years.

In essence, employees are turning to Al as a solution to workplace pressures, presenting an opportunity for leaders to leverage this momentum
for tangible returns on investment.

Evolving Job Landscape: Harnessing Al for Growth and Talent Development

Al's impact on the job market is multifaceted, revealing both concerns about job displacement and a hidden talent shortage, alongside significant
opportunities for those willing to upskill in Al. Leaders express worry about talent shortages, particularly in cybersecurity, engineering, and
creative design, while professionals contemplate career changes at a higher rate than before, with a surge in job applications and a growing
interest in roles demanding Al skills.

Employers have already pursued technical Al talent aggressively, but now they're focusing on non-technical roles with Al aptitude. However,
there's a gap in recognising the value of developing existing employees' Al skills, with many companies falling short in providing training
opportunities.

Professionals are taking initiative to upskill in Al, recognising its importance for staying competitive in the job market and accelerating career
progression. This is evidenced by a significant increase in enroliment in Al-focused courses and the addition of Al skills to LinkedIn profiles,
especially among non-technical professionals like writers, designers, and marketers.
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Al is not just transforming existing roles but also creating new ones, with the emergence of positions like Head of Al and the rise of Al-driven job
postings. Forward-thinking organisations are leveraging Al learning opportunities to drive transformation and attract top talent.

Overall, Al has the potential to elevate skills across various roles and industries, empowering entry-level workers with strategic responsibilities
and emphasising uniquely human skills like management and critical thinking. Organisations that grasp this potential will retain and attract top
talent, while professionals who embrace Al upskilling will gain a competitive advantage in the evolving job market.

Unleashing Al Power Users: Transforming Work Habits and Organisational Culture

Al power users, who extensively utilise Al tools at work, showcase significant advantages over skeptics in both productivity and job satisfaction.
These power users report that Al makes their workload more manageable, enhances their creativity, and helps them focus on important tasks,
leading to increased motivation and enjoyment at work.

The journey to becoming a power user starts with developing new habits, such as frequently experimenting with different Al applications and
incorporating Al into daily routines. Power users also demonstrate a willingness to adapt their work patterns fundamentally, utilising Al for various
tasks beyond individual assignments and even redesigning business processes with Al integration.

Organisations that empower Al power users exhibit certain characteristics: senior leaders actively promote the use of Al, company culture
encourages innovation and embraces change, and tailored training programmes are provided to enhance Al skills specific to employees' roles
and functions.

Overall, Al power users offer insights into the future of work, illustrating the potential benefits of embracing new technologies and fostering a
supportive organisational culture that encourages Al adoption and innovation.

Driving Business Transformation through Employee Engagement and Al Adoption

Leaders have a significant opportunity to leverage employee enthusiasm for Al to drive business transformation. This process involves several
key steps:

« ldentify Business Problems: Leaders should pinpoint specific business processes where Al can be applied to drive efficiency gains. For
instance, improving call-handling time in customer service or reimagining product development and customer experience, as
demonstrated by companies like dentsu and Estée Lauder.

« Take a Comprehensive Approach: Transformation requires engagement from all levels of the organisation, from top executives to entry-
level employees. Enlisting business line leaders to activate teams around Al initiatives can foster widespread adoption and drive
meaningful results. Internal champions can model and spread Al enthusiasm and aptitude effectively.

« Prioritise Training: Al power users benefit from ongoing training, both on universal Al tasks and those tailored to their specific roles and
functions. Platforms like LinkedIn Learning offer valuable resources for upskilling, while tools like the Copilot Scenario Library provide use
cases relevant to various professions.

As Al continues to reshape the workplace, organizations that proactively embrace its potential stand to gain significant advantages. Just as the
pre-PC era seems distant now, the integration of Al into everyday work processes will become ubiquitous. Embracing this shift and turning
experimentation into tangible business impact will position companies for success in an Al-driven future.
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