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How to energise collaborative thinking: 5 tips to trash bad habits

For better team cooperation and project success, ‘collaborative thinking’ could be the way to go.

 

Two heads are better than one”. This couldn't be more accurate. I've always been a fan of working in a collaborative way: involving your team,
sharing your thoughts and ideas with as many people as possible and getting different perspectives and inputs. Because it's all about
perspectives - and the more you get, the more constructive feedback you come across, the more solid your idea or project becomes. No one has
ever achieved anything alone. If you work on your own, if you don't have a team behind you, it's likely that you won't succeed.

 

Unfortunately most organisations nowadays, whether it's a multinational corporation or a hospital, tend to be very hierarchical and fragmented
into specific and specialised departments. Paradoxically, in a further digital, globalised and data-driven world, most medium-big sized projects
demand distinct departments and several regions to work together under certain (pre)established objectives. This is why more organisations are
turning to collaboration tools and techniques - many of which are frequently used in start-ups and young companies with more flexible structures
and organigrams - in order to improve their results and efficiency. Some are thought to directly increase productivity by up to 30%! This, in turn,
means less risk and wastage, and consequently higher Return on Investment (ROI).

 

Wastage is a common issue across healthcare organisations. Whether it is linked to wasting paper or radiological film when the hospital could be
working in a full digital environment, or simply by misdiagnosing and forcing the patient to repeat or go through further and unnecessary exams,
this poor streamlining of operations is a heavy management burden with serious financial and sometimes human setbacks.

 

Many of these outcomes could be avoided through collaborative thinking - by joining forces of representatives from several departments that are
directly or indirectly concerned by the process, and together trying to reach new solutions to tackle a specific challenge. Again, in such a cross-
disciplinary case, it is perspectives that matter. Dealing with highly technical issues demands even more points of view across all fields to find
simplified answers and overall consensus.

 

Here are a few tips to start implementing collaborative thinking into your workplace:

 

Create the habit

 

Start by gathering your team and other departments once a week or fortnight to update them on ongoing projects or announce new ones. Ask for
their feedback, let them share what they are working on and be constructive.

 

Whether it's via a conference call or in a physical meeting, as long as you don't monopolise the microphone, you'll see your team exchanging
ideas and becoming motivated sooner than you'd expect.
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Be human

 

If you are launching a new project or dealing with an existing one, and the only way you involve your team is by sending out a long e-mail and
ccing everyone, then you're not doing it correctly. When emails get too long, or have too many people copied in, then it's time to pick up the
phone or meet in person. Don't hide behind the screen; technology will never replace the warmth and transparency of face-to-face human
relations.

 

You might also like:  The essential Guide for Doing a Personal SWOT Analysis  

 

Get everyone involved from the start

 

When companies start a new project, they tend to rely on just a few people or departments to kick it off, and slowly get other people involved
along the way. But experience tells me that you'll probably get resistance from these people and a huge lack of motivation to participate in a
project that is already half-way drawn up. Always get everyone involved when starting a project, whether they'll play a small part in it or officially
come across the project within six months of its launch. Align objectives and make them feel part of it by getting their input from the start.

 

Through technology or in person, just collaborate

 

Adopt IT . It’s worth it. There are several technological tools and software that are collaboration enablers, but you can also add games,
brainstorming techniques and other dynamics that promote this when meeting in person, such as the ones we use for co-creation at Torke CC.
The productivity and efficiency you get out of it is invaluable, and people enjoy it and have fun. Not only are you making a huge impact on your
team, you are getting results and leading change in your organisation.

 

Above all, give your team a voice, and listen

 

This is the first step for collaboration. It is an attitude, a way of working. It's all about communicating, listening and giving (and asking for)
constructive feedback. If you make this a simple routine on your way of working with and amongst your team, you're in the right path to
guarantee collaborative thinking as being the foundation of all processes and assuring successful results in your future projects.
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