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Hospital Efficiency Analysis Through Social Value Added Index

The role of social value for stakeholders is larger than ever – in healthcare as well as in other sectors because most organisations, public and private, are interested to know about the value they create for society.

The financial aspects are not enough for this purpose since there is a need to identify the actions that create value, but are not reflected in traditional accounting – they are not paid for, yet they are valuable for patients and users of a
hospital. Thus, to provide a complete analysis of public spending efficiency, we need to include not only economic aspects but also an array of other actions positively valued by stakeholders and considered as value-generating by a
hospital.

To translate the social value to monetary terms, we applied to a Basque Autonomous Community public health hospital, Santa Marina Hospital , the model we call Social Value Added Index. This is a useful indicator for analysing the
efficiency of public spending based on generation of social value. In our case, the Santa Marina Hospital has generated €60 million in social value per year during the analysed period.

 

Stakeholders Map (San-Jose et al. 2019)

Social Accounting or Stakeholder Accounting for Sustainability
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This is a system that allows organisations to assess the social value of their activities based on three aspects.

First is the market value, which includes economic transactions such as salaries, taxes or supply costs reflected in traditional accounting, assessed by their social input.

Second is non-market value or specialised social value that comes from the perceptions of stakeholders (personnel, patients and their families, investors, public administrations, etc) of the social values generated by a hospital. It is an
accumulative process, but through triangulation we get the most important and relevant aspects included. Together with the hospital managers we identified, classified and assigned monetary value to the actions performed (objective
and systematic).

Third is the level of stakeholders satisfaction (emotional) used as a correction index to increase or decrease the quantification of value generated by the sum of market and non-market values (in the case of Santa Marina Hospital it
has been, of course, the increase!)

The calculations took us about six months, but as soon as this model is standardised and more hospitals apply it, the period needed can be as short one month.

 

What are the Most Important Aspects?

As mentioned above, the socio-emotional value of the Santa Marina  Hospital translated into approximately €60 million per year for the 2013–2017 period. Particularly, hospitalisation services generated over €19 million of socio-
emotional value; among other variables analysed were free parking, which saved users over €328,000; outpatient care resulting in savings of €442,000 for families; and clinical training for students – the social benefit here was
estimated at over €83,000.

However, the most important aspects of Social Accounting/Stakeholder Accounting application in a hospital are:

1) The process of the calculation itself has demonstrated the relevance and importance of social aspects to the hospital as an organisation and to its management.

2) This index allows the socio-emotional data to be quantitatively assessed and compared with both economic performance indicators of a hospital and the public spending.

3) This researched has provided a toolbox to compare not only economic indicators, but also social ones of different hospitals – and, potentially, other healthcare institutions.
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