
Building Speciality Care Networks and Contracts

 

The evolution of speciality value-based care demands a structured approach to provider networks and contracts. Speciality care accounts for a
significant portion of healthcare spending, making it a prime area for transformation. Success in this domain requires high-performance networks,
well-aligned financial incentives and robust provider enablement strategies. By integrating these elements, healthcare organisations can
enhance quality, efficiency and cost-effectiveness.
 

Establishing a scalable and sustainable framework is essential to managing the complexities associated with speciality care. A well-structured
provider network ensures that patients receive the most appropriate care while avoiding unnecessary expenditures. At the same time, risk
contracting and payment models must align incentives to promote financial sustainability. Provider enablement tools further enhance efficiency by
streamlining decision-making and administrative processes. Together, these components form the foundation for a successful speciality value-
based care model.
 

You May Also Like: Building Meaningful Engagement in Healthcare Plans
 

High-Performance Networks as a Foundation

A well-designed provider network is central to effective speciality value-based care. High-performance networks ensure that patients receive
high-quality, cost-efficient care while minimising unnecessary expenditures. Structuring these networks requires a tiered approach:

 

Tier 1: Contracted Speciality Providers  – Independent specialists participating in value-based agreements to drive accountability in
outcomes and costs.
Tier 2: Fee-for-Service Partners  – Providers operating under traditional reimbursement models to fill coverage gaps and ensure
accessibility.
Tier 3: Wraparound Networks – Virtual care organisations and Centres of Excellence offering national and flexible care delivery models.

A blend of these tiers creates networks that balance broad accessibility with value-driven care. This approach reassures payers and patients that
speciality care is both effective and efficient. By selecting providers who demonstrate superior quality and cost-effectiveness, organisations can
build a strong foundation for sustainable healthcare delivery.
 

The careful structuring of networks also supports geographic expansion. Ensuring that patients in different regions have access to specialists and
advanced treatment options is crucial to the long-term success of value-based care. Incorporating virtual care and Centres of Excellence into
network strategies allows for a more inclusive and patient-centric approach, improving care coordination and enhancing patient outcomes.
 

Aligning Incentives Through Risk Contracting

Network structure alone is insufficient without financial frameworks that promote value-based performance. Advanced payment models, such as
bundled payments and condition-specific episodes of care, provide the necessary financial incentives. Effective risk contracting is built on key
principles:
 

Data-Driven Design – Payments should be anchored in objective metrics validated against national benchmarks, ensuring consistency in
reimbursement models.
Transparency – Fixed, predictable pricing enhances stakeholder trust in cost structures and expected outcomes, mitigating financial
uncertainty.
Flexibility Across Care Settings  – Standardised methodologies spanning inpatient, outpatient and ancillary services streamline
administration and reduce variability.
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Risk-bearing entities play a crucial role in operationalising these models. By analysing claims and eligibility data, they define and track episodes
of care, attribute costs to providers and facilitate performance monitoring. This feedback loop allows organisations to refine contracts, ensuring
continuous improvement in care delivery.
 

Incentive alignment also extends to speciality growth. Targeting high-cost specialities such as cardiology, oncology, orthopaedics and
gastroenterology first can help drive early success. Developing clear contracting roadmaps and prioritising areas of high spending ensures that
organisations scale efficiently while maintaining quality standards.
 

Tools for Provider Engagement and Enablement

Enabling providers with the right tools is essential for the adoption and success of value-based models. Provider enablement platforms equip
healthcare professionals with:
 

Real-Time Decision Support – Dashboards and analytics allow providers to track episodes, identify gaps and intervene proactively to
improve patient outcomes.
Administrative Automation – Machine learning and artificial intelligence streamline authorisations and processing, reducing
administrative burdens and enhancing operational efficiency.
Actionable Insights – Performance benchmarking and cost-trend tracking enable providers to make informed adjustments to care
strategies, ensuring that financial and clinical objectives remain aligned.

With these tools, providers can prioritise patient care over administrative complexities, leading to better clinical and financial outcomes. The
ability to access timely data and performance feedback also fosters a culture of continuous improvement, where providers can adjust their
practices based on evidence-driven insights.
 

Successful engagement strategies must also focus on education and training. Equipping providers with a deep understanding of value-based
models ensures greater alignment with organisational goals. Furthermore, structured incentives that reward quality care delivery encourage
provider participation, ultimately strengthening the overall network.
 

The success of speciality value-based care depends on the seamless integration of high-performance networks, risk-based contracting and
provider enablement. A well-structured approach not only enhances cost control but also improves patient outcomes. As healthcare
organisations refine these frameworks, they must remain committed to continuous innovation.
 

The next phase of this transformation will focus on predictive analytics, artificial intelligence and patient engagement technologies to sustain
long-term success. By leveraging advanced data insights, healthcare organisations can further optimise care delivery and financial sustainability.
 

By prioritising both financial sustainability and clinical excellence, speciality care can become a cornerstone of value-driven healthcare delivery.
Through well-designed networks, carefully structured contracts and provider enablement strategies, organisations can navigate the complexities
of speciality value-based care while driving meaningful improvements in patient health and cost efficiency.
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