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3rd HEALTHCARE LEADERSHIP PROGRAMME

The 3rd Healthcare Leadership Programme is designed to provide concise knowledge and recommendations for your organisation to achieve
long-term results and excel in the productivity, human relationships, and deliver quality. It is about combining your personal success with
organisational performance.

This programme is aimed at young managers in line for managerial positions in their department or clinic who require both increased knowledge
and networks.

The event is tailored for individuals who have or will be given leadership roles by their host organisations. But also accommodates the needs of
those managers with senior experience who wish to strengthen their understanding and personal skills (issues such as staff motivation and
involvement in business). The methods the programme offers will assist them in relationships and communications with their colleagues,
suppliers and customers.

It is a chance to develop effective skills to improve working conditions and service quality. The programme is a must for everyone wanting to
develop their organisation as a team of teams. Participants will come from Austria, Bosnia and Herzegovina, Poland, Slovenia, and from a
broader CEE Region working in the healthcare industry: small healthcare organisations, medical centres, hospitals, insurance companies,
healthcare administration organisations, and various educational backgrounds.

For more information, please visit:
www.iihmd.org
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