
NEW HEALTHMANAGEMENT.
ORG EXEC EDITOR-IN-CHIEF, A. 
LOURENÇO

LEADING BREAST RADIOLOGIST 
WINS 2019 RSNA ACCOLADE, F. 
GILBERT

THE FUTURE OF CARDIOVAS-
CULAR MEDICINE – TECHNOLOGY, 
GENDER BIAS AND TREATMENT 
STRATEGIES, M. A. MAMAS

2020: ANOTHER YEAR OF RADICAL 
CHANGE IN HEALTHCARE, L. 
DONOSO-BACH ET AL. 

CREATING THE DREAM TEAM IN 
RADIOLOGY, L. MARTÍ-BONMATÍ

HOW TO INTEGRATE AI INTO 
RADIOLOGY WORKFLOW, B. V. 
GINNEKEN

BRIDGING THE RADIOLOGIST 
STAFFING GAP WITH NEW 
TRAINING INITIATIVE, C. RUBIN

CULTIVATING INNOVATION 
CULTURES IN HEALTHCARE, D. 
MICHAELIDES

THE IMPORTANCE OF BODY 
LANGUAGE, A. NOOTEBOOM

MEASURING THE NATION’S 
HEALTH, H. DUNSFORD & C. 
NORRIS

RESILIENCE: THE AIRBAG FOR 
NURSES AND OTHER HEALTHCARE 
PROFESSIONS, I. MEYENBURG-
ALTWARG

MEDICAL IMAGE EXCHANGE IN THE 
CLOUD: A MORE EFFICIENT WAY, 
M. CABRER

THE ROLE OF EIT HEALTH IN 
TRAINING THE EUROPEAN FUTURE 
WORKFORCE, A. DUCHER & U. 
MÜHLE

THE ABC OF PATIENT 
ENGAGEMENT: TIME TO BREATHE 
NEW LIFE INTO OLD STORIES, E. 
SUTCLIFFE

Leadership • Cross-CoLLaboration • Winning praCtiCes

VOLUME  19 • ISSUE 6 • 2019 • € 22                                              ISSN = 1377-7629

•	EDITORIAL, C. MAROLT
•	MEASURING HEALTHCARE OUTCOMES TO DELIVER VALUE AND LOWER COSTS, R. S. 

KAPLAN & M. E. PORTER
•	REVENUE CYCLE MANAGEMENT, B. STEWART
•	USE PATIENT SAFETY TO IMPROVE YOUR BOTTOM LINE, D. B. MAYER
•	DELIVERING HIGH-VALUE IMAGING: A PARADIGM SHIFT FROM EFFICIENCY TO EFFEC-

TIVENESS, Y. ANZAI
•	PUBLIC-PRIVATE PARTNERSHIPS: A WIN-WIN FOR DANISH HEALTHCARE AND FOR THE 

INDUSTRY, H. E. HENRIKSEN
•	DISRUPTION IS COMING TO HEALTHCARE, R. PEARL
•	HEALTHCARE DATA: CREATING A LEARNING HEALTHCARE ECOSYSTEM, E. STUPKA
•	DIGITAL TRANSFORMATION FOR MORE EFFECTIVE HEALTHCARE: INSPIRING VBHC 

INITIATIVES, F.V. EENENNAAM ET. AL.

Cash Cow

©
Fo

r 
pe

rs
on

al
 a

nd
 p

ri
va

te
 u

se
 o

nl
y.

 R
ep

ro
du

ct
io

n 
m

us
t 

be
 p

er
m

it
te

d 
by

 t
he

 c
op

yr
ig

ht
 h

ol
de

r.
 E

m
ai

l t
o 

co
py

ri
g
ht

@
m

in
db

yt
e.

eu
.



CoVer storY Cash Cow

476 healthManagement.org

W
hile healthcare authorities in many coun-
tries are experiencing increasing de-
mands and costs due to an ageing 

population and more patients with chronic diseas-
es, they are, at the same time, in a kind of oppo-
sition to healthcare and pharma companies, which 
provide solutions and products for their problems. 

In Denmark, based on a long legacy of PPPs, the 
relationship between healthcare authorities and pri-
vate companies is gradually changing. they stand 
together to face the challenges of healthcare and 
work together in ppps to find new solutions. this is 
a win-win for healthcare and for the industry.

Public Private Partnerships in Denmark 
– A Decades-Long Legacy
the tradition of ppps in denmark is based on a 
decades-long legacy where public and private or-
ganisations more than 80 years ago realised that 
they could benefit from closer cooperation even 
though, at that time, it was more informal and not 
PPPs as we know them today.

the nordic insulin Laboratory (now novo nordisk) 
was established in 1927. already in 1932, the com-
pany established the first nordic diabetes hospital 
to treat diabetics, and the public healthcare system 
soon realised that their patients could benefit from 
the highly specialised expertise that was available 
at the nordic diabetes hospital. during the 1930’s 
and 1940’s this led to an informal cooperation, 
where the nordic diabetes hospital contributed to 

improving the treatment of diabetes in denmark.
during the 1970’s, the cooperation with nordic 

diabetes hospital was formalised as a public-pri-
vate collaboration by the County of Copenhagen 
and nordic insulin Laboratory under the name 
steno diabetes Center.

recently the steno diabetes Center in Capi-
tal region was upgraded and expanded and the 
ppp, steno diabetes Center, is now present in all 
five healthcare regions in denmark. a considera-
ble grant of close to €1bln from the novo nordisk 
foundation made it possible to expand this coop-
eration to cover all of denmark.

the common vision behind the national steno 
diabetes Centers is to reduce the prevalence of 
diabetes, increase life years and the quality of life 
for diabetes patients and reduce diabetes related 
co-morbidity and complications. all steno diabe-
tes Centers in denmark work to achieve this vision 
but they address the diabetes challenge in slight-
ly different ways:

• region north: focus on digital health. 
• Central region: focus on integrated care and 

prevention. 
• South Denmark Region: focus on strengthen-

ing primary care services. 
• region Zeeland: focus on reducing co-morbid-

ity and improve equal access to diagnostics 
and treatment. 

• Capital region: focus on world-class research 
and education. 

Public-Private 
Partnerships: a Win-Win 
for Danish Healthcare 
and for the industry
summary: the danish model shows that, when public-private partnerships (ppps) work, 
they can usher in innovation and solutions previously regarded as out of reach.

Hans Erik 
Henriksen
CEo, Healthcare Denmark
odense, Denmark

heh@healthcaredenmark.dk

healthcaredenmark.dk

    @HealthcareDK
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With both a common vision and, at the same 
time, addressing diabetes in different ways, the 
steno diabetes Centers build on local strongholds 
across Denmark, which support research and de-
velopment in the whole country.

Danish Healthcare Authorities as well as the 
novo nordisk Foundation have a strong interest in 
ensuring that the grant for the national Steno Di-
abetes Centers results in new diabetes research 
and treatment, which would not have been possible 
without the grant from the novo nordisk Founda-
tion. nobody wants a development where the pub-
lic-private cooperation tradition gradually results 
in a situation, where private contribution replaces 
investments, which would otherwise have been fi-
nanced by the state of denmark. this is not only 
because such a development would reduce the im-
pact of research, but also because it could lead to a 
private sector-biased prioritisation of research and 
treatment. this is also the reason why the steno 
diabetes Center project is organised in such a way 
that Danish Healthcare Authorities are in full con-
trol of the project; they have voting rights on the 
boards and the novo nordisk Foundation have ob-
servatory members on the boards of the projects.

User-Driven Innovation: The Informal 
Culture of Public-Private Cooperation
denmark is internationally known for user-driven 
innovation – a culture, where the needs for inno-
vation and ideas for new solutions are based on a 
strong collaboration between hospitals, universities 
and private companies.

a typical user-driven innovation project origi-
nates from a hospital, a municipality, a primary care 
organisation or another healthcare organisation, 
which has identified a problem they want to solve 
through innovating new concepts or solutions. of-
ten universities or cluster organisations can play a 
role in motivating healthcare organisations to bring 
strategic or daily operation problems forward.

User-driven innovation projects may not be 
based on an idea for an actual product but rather 
on a problem that needs to be solved. as an exam-
ple, the alexandra institute at aarhus University and 
horsens regional hospital initiated a project in the 
early 2000s to work out a solution to increase the 
quality and outcome at the surgery department. 
the early phases of the project focused on hygiene 
compliance but, it was realised through the pro-
cess that the biggest contribution to increase qual-
ity and outcomes could be achieved by optimising 
awareness, coordination and collaboration and the 

project then took a different direction.
As a result, a solution to replace the white 

boards at the surgery department was developed 
and after a pilot with the new solution, which is 
based on big touch screens which represents ac-
tivities in a new and comprehensive overview, a 
randomised control trial documented that the new 
solutions contributed to both increased quality, 
higher production and a valuable change of the cul-
ture among the staff involved.

a spin-off company was then created, and the 
developed concept and solution is now used wide-
ly in danish hospitals as well as internationally. the 
project also put a spotlight on the importance and 
potential of real-time coordination at hospitals – 
which again inspired further innovation and so-
lutions as described in the healthcare denMarK 
white paper on hospital Logistics (2017) that is 
available on the healthcare denMarK homepage.

The Industry as a Partner: Private Initi-
atives Driving Healthcare Sustainability 
and Transformation
In Denmark, the transformation of healthcare accel-
erated 15 years ago, when the increasing demands 
for healthcare services created long waiting lists 
for treatment at Danish hospitals. Since then Den-
mark has restructured its hospital sector and new 
initiatives to strengthen primary care and health-
care services in a municipal setting have been im-
plemented. this includes a focus on e-health and 
telehealth which again relies on patient education 
and empowerment.

recently the private industry introduced initi-
atives that, in different ways, support the public 
healthcare system transformation efforts.

Leo innovation Lab was established by the com-
pany Leo Pharma as an independent lab with a 
mission to improve the lives of people living with 

in denMarK, there is a 
Long tradition oF the 

priVate and pUbLiC seCtors 
standing together to FaCe 
ChaLLenges oF heaLthCare 
and WorKing together to 

Find neW soLUtions
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chronic skin conditions. Leo innovation Lab does 
not address this mission through research in new 
medical treatments but rather through digital inno-
vation with aims to address the challenges of the 
modern patient journey.

the programme Cities Changing diabetes was 
launched in 2014 by novo nordisk, University Col-
lege London and the steno diabetes Center. in 
collaboration with cities around the world, Cities 
Changing diabetes helps communities understand 
their unique set of diabetes challenges, identi-
fy areas and populations at greatest risk, and de-
sign targeted interventions that can put change 
into motion.

in 2019, 25 cities around the world are partici-
pating in Cities Changing diabetes partnerships. in 
Copenhagen the cooperation resulted in the Co-
penhagen Centre for diabetes, which address the 
local diabetes challenge with new initiatives within 
prevention and early detection of diabetes, patient 
mentoring and education. however, every Cities 
Changing diabetes partnership is different and 
based on a cooperation to address the specific di-
abetes issues for the partnering city.

the company Coloplast is supporting patient ed-
ucation and empowerment through the Coloplast 
Care – a portal which provides advice and education 
to users of catheters and stomia bags. this portal, 
and the services it provides, is highly valued by pa-
tient organisations.

both Lundbeck Foundation and novo nordisk 
Foundation have recently provided grants of mil-
lions of euros to the danish personalised Medicine 
initiative – a public healthcare system initiative 
that aims to contribute substantially to future 

healthcare transformation. As a first step with-
in this initiative, the danish genome Center has 
now been established, and when this is in full op-
eration, it will collect dna and genome profiles on 
a national level, in order to share this for research 
and treatment of patients.

the above examples all illustrate how private 
initiatives from the industry are supporting pub-
lic healthcare system transformation in Denmark. 
some of the initiatives impact in more indirect 
ways and others – like the grant for the personal-
ised Medicine initiative – in more direct ways. the 
Cities Changing diabetes initiative is an example 
of how the danish tradition for public-private co-
operation also inspires international stakeholders 
and cities.

Public-Private Cooperation, Growth and 
Community Value
the healthcare industry is playing an increasingly 
important role for denmark. this is both in terms 
of innovative contributions to the development and 
transformation of our healthcare system, but also 
– and especially – as an industry that contributes 
to society, wealth and research. the danish health-
care industry export has doubled between 2008 
and 2017 and during the second quarter this year, 
it accounted for a record 20% of all danish exports. 
this makes the healthcare industry the strongest 
growing export industry in denmark.

A strong healthcare industry stimulates re-
search, job opportunities and talent attraction but 
the impressive development and the increasing im-
portance of our healthcare sector cannot be taken 
for granted. this is why the danish government in 
2017 launched a life science growth plan to support 
the industry but also to contribute to society. the 
growth plan initiative was a public-private cooper-
ation initiative in itself because it was a committee 
with members from the private industry, universi-
ties and the public healthcare system, which de-
veloped the growth plan proposal.

the resulting growth plan, which is now being 
implemented in denmark, aims to improve con-
ditions for new investments, strengthen research 
opportunities and access to research, and also 
holds initiatives to modernise the danish Medicines 
Agency and introduce new models to bring new 
medicine faster to the market. the establishment 
of a life science office within the Ministry of busi-
ness, to follow up on the execution of the growth 
plan, is especially important for the impact of the 
growth plan. the growth plans also emphasise the 

the heaLthCare 
indUstrY is pLaYing an 

inCreasingLY iMportant 
roLe in terMs oF 

innoVatiVe ContribUtions 
to oUr heaLthCare sYsteM 

and as an indUstrY that 
ContribUtes to soCietY, 
WeaLth and researCh
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importance of attracting researchers and talent. A 
strong life science industry in itself helps attract 
the best researchers, but more is needed with the 
current impressive industry growth rates.

Let us take a closer look at the Danish life sci-
ence growth plan and a few of the 36 policy initia-
tives in the plan.

Denmark already is the leader in Europe in the 
area of clinical trials per capita. however, more ca-
pacity is needed to support a growing industry. the 
public-private partnership trial nation is a growth 
plan initiative, which provides one entrance for the 
industry, with the ambition to help establish fast-
er access to relevant researchers and clinical trials 
in all five healthcare regions in denmark and in all 
relevant hospitals.

A faster introduction of new medicine, which 
makes a difference for patients and our healthcare 
system, is important both for healthcare transfor-
mation and industry growth. therefore, as part of 
the growth plan, the danish Medicines agency is 
being modernised. In order to support a faster in-
troduction of new pharmaceuticals and further sup-
port patient access to new treatments, the Danish 
Medicines agency has established a risk-sharing 
pilot project where the industry will get reimburse-
ment of their products, if they share the economic 
risk involved with the reimbursement. 

during recent years, the danish Medicines agen-
cy has also increased their staff specifically for the 
approval of new pharmaceuticals and this will con-
tinue with a future increase of the staff of scientific 
advisors, especially within the field of data analyt-
ics. the danish Medicines agency will also focus on 
establishing stronger international relations and co-
operation with European and international medical 
and healthcare regulatory bodies.

these initiatives will lead to faster introduction 
of new products in a high-quality approval and ser-
vices process, which is well connected to medical 
agencies in other countries. 

Par tnerships Based on Trust and 
Confidence
the tradition of public-private cooperation in den-
mark comes from a long legacy that, over the years, 
has developed to become more formal, but also 
to provide more value for both public and private 
stakeholders. 

gradually, the danish tradition is changing 
the relationship between public authorities and 
the industry, but this relies on a delicate balance 
where trust and confidence between the parties is 

essential. Public authorities need to be sure that 
private companies operate with high ethical stand-
ards and private companies need to be confident 
that contributions from industry do not replace 
public investment, but instead make an otherwise 
unachievable aim for the industry and for the com-
munity possible.

the above examples show that, when success-
ful, ppps hold a strong win-win potential for all par-
ties – even to the extent of building and executing 
an industry growth plan for the benefit of both the 
industry and society.

KeY points

•	 the tradition of PPPs has a long history in 
Denmark.

•	 PPPs can help deal with healthcare 
challenges such as the ageing patient and 
chronic disease.

•	 trust and cooperation on both sides are 
essential for success.

•	 PPPs can create a win-win situation for 
all involved parties through practical and 
innovative solutions from healthcare and 
industry.
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